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How is state 
funding for staff 
allocated?
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2015-16 Prototypical School 
Model

Elementary School Middle School High School

400 FTE students 432 FTE students 600 FTE students
Average Class size in 
grades K-3
Class size in grades 4-6

23.6/20.73

27.0

Class size in grades 7-8 28.5 Class size in grades 9-12*
Lab Science Class Size

28.7
19.8

Librarians 0.66 Librarians 0.52 Librarians 0.52

Guidance Counselors

Parent Involvement 
Coordinators

0.49

0.08

Guidance Counselors 1.22 Guidance Counselors 2.53

Health/Social Services
(Nurses/Social Workers)

0.14 Health/Social Services
(Nurses/Social Workers)

0.07 Health/Social Services
(Nurses/Social Workers)

0.12

Administrative Staff
(Principals/Vice Principals)

1.25 Administrative Staff
(Principals/Vice Principals)

1.35 Administrative Staff
(Principals/Vice Principals)

1.88

Non-Instructional
Classified Staff
(Office Aids, Custodians, 
Security Guards, etc.)

3.75 Non-Instructional
Classified Staff
(Office Aids, Custodians, 
Security Guards, etc.)

4.36 Non-Instructional
Classified Staff
(Office Aids, Custodians, 
Security Guards, etc.)

6.37

Instructional Aides
(Non-certified Classroom Aides)

0.93 Instructional Aides
(Non-certified Classroom Aides)

0.70 Instructional Aides
(Non-certified Classroom Aides)

0.65

*Smaller class sizes are funded by the state for the Vocational & Skills Centers.  
- Staff ratios are expressed as an FTE per prototypical school.  The prototypical staffing levels pictured above do not reflect the recent 
voter approved Initiative 1351 values, which increased staffing and reduced class sizes in all grades
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2015-16 Prototypical School 
Model
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Additional Time
(Additional hours of supplemental 

instruction per week)

Materials, Supplies & 
Operating Costs

Additional Support
(Gen. Apportionment Enhancement)

Technology $127.18 Special Education 93.09%

Learning Assistance
(LAP) 2.40 hrs Utilities & 

Insurance $345.55
Central Office & Other 

Support
Transitional Bilingual 
(TBIP) 4.78 hrs Curriculum & 

Textbooks $136.54 Central Office
(% of school staff units)

5.3%

TBIP Exited Students 
(NEW) 3.00 hrs Other Supplies & 

Library Materials $289.88 District Wide Support
(Per 1,000 Students)

Highly Capable 2.16 hrs Professional 
Development $21.12 Technology Support 

Staff 0.63

MSOC 9-12 $166.22 Facilities
Maintenance $171.19 Facilities, Maintenance 

& Grounds 0.34

Security & Central 
Office $118.60 Warehouse, Laborers, & 

Mechanics 1.80

School Year Totals:      $1,210.05



Staffing allocations resulting from 
the prototypical school ratios

Elementary 
School

Middle 
School

High School Total

Classroom Teachers 26,883 6,187 10,180 43,250

Principals 1,750 461 730 2,941

Teacher Librarians 926 177 203 1,306

Guidance Counselors 689 414 986 2,089

Nurses 106 20 37 164

Social Workers 59 2 6 67

Psychologists 24 1 3 27

Teaching Assistants 1,308 238 253 1,799

School Office 2,811 792 1,270 4,872

Custodians 2,315 661 1,152 4,128

Student & Staff Safety 110 31 55 196

Parent Involvement Coordinator 115 0 0 115
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Career & Technical Education 
and Skills Center Staffing
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Middle 
School

High School Skills 
Centers

Total

Classroom Teachers 380 2,516 262 3,158

Principals 27 179 19 225

Librarians, Counselors & Nurses 26 171 17 214

Classified 122 807 72 1,001

Central Office Administrators 7 51 5 63

Central Office Classified 21 146 13 180



Categorical Program Staffing
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Certificated Instructional 
Staff

Learning Assistance Program (LAP) 3,093

Transitional Bilingual Instruction Program 
(TBIP)

1,444

High Capable Program 139



Small School & District Wide 
Support Staffing
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District Wide Support Small School & Remote and 
Necessary

Technology 590 Certificated Instructional
Staff

592

Facilities Maintenance 1702 Administrative Staff 32

Warehouse, Laborers, 
Grounds

312 Classified 222

Central Office Administrators 858

Central Office Classified 2511



Other Programs
SPED

Transportation

Local Effort Assistance

Federal Allocations
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Actual School 
District Staffing
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State Staffing Allocation vs 
School District Staffing

State Allocated* School District Actual

Certificated Instructional 
Staff

55,543 66,427

Certificated 
Administrative Staff

4,119 4,513

Classified Staff 17,628 39,874
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*State allocated staff does not include staff that are funded through state allocations for Special 
Education, Pupil Transportation, and Local Effort Assistance.



School districts report staffing 
by duty assignment

In addition to reporting staffing by the three broad categories, school 
districts report staff by duty assignment.

Duty assignments range from superintendent and principal to 
elementary homeroom teacher and social worker to aide, laborer and 
professional.

http://www.k12.wa.us/safs/PUB/PER/1516/ps.asp
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http://www.k12.wa.us/safs/PUB/PER/1516/ps.asp
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State allocation and school district actual 
staffing comparison: 5 districts, each with 
approximately 4,200 students

District A District B District C District D District E

Allocated Actual Allocated Actual Allocated Actual Allocated Actual Allocated Actual

CIS 207 270 206 253 254 234 224 271 231 281

ADM 15 20 17 19 17 21 17 20 16 19

CLS 65 206 72 131 72 159 71 182 70 199

Total 287 496 295 403 343 414 312 473 317 499
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CIS = Certificated Instructional Staff
ADM = Certificated Administrative Staff
CLS = Classified Staff



Questions?

Wednesday June 8, 2016 15



Appendix
Preliminary School District Personnel Summary Reports (S-275): 
http://www.k12.wa.us/safs/PUB/PER/1516/ps.asp

District Allocation of State Resources Portal Page: 
http://www.k12.wa.us/SAFS/INS/2776/Portal.asp
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